Redevelopment Authority of Easton

Meeting Agenda
Wednesday, December 17th 2025 @ 5:30 p.m.
3" Floor Conference Room/Webex
123 South Third Street Easton, PA 18042

Type of Meeting: RDA BOD Meeting

Invitees: Ms. Lauritzen; Mr. Pesaresi; Ms. Lozada; Ms. Vulcano; Mr. Houston; Legal Counsel Will
Oetinger

|.  CALL TO ORDER
Il.  ROLL CALL
1.  APPROVAL of MINUTES: November 19, 2025
IV.  APPROVAL of BILLS: November, 2025
V. PUBLIC COMMENT
VI.  MONTHLY MEETING: December 17, 2025
A. Open Issues
1. Projects Report
B. New Business
1. Resolution for Staff Wages 2026-16
C. Old Business
1. Wilson Project
2. Proposal Review 648 W Berwick Street/504 Centre Street

3. 485 W Cooper St Resolution 2026-17
D. Staff Report
1. 2025 RDA Activity Summary Presentation
E. Other Business
VIl.  ADJOURNMENT
VIll.  EXECUTIVE SESSION
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