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Good afternoon. As per the City of Easton Home Rule Charter approved by
the voters in 2007, I present my recommended budget for 2024.

While we have weathered the pandemic in a solid position, many economists
still predict an uncertain economic climate in 2024. Inflation, recovering
supply chains, the possibility of a recession, higher capital debt costs, have
all contributed to our administration recommending a conservative budget
that we will closely monitor until a clearer fiscal picture emerges.

We are committed to providing our front-line public safety professionals with
the resources and tools they need, and we will continue to maintain and
improve our public infrastructure and facilities — assuring that every
resident enjoys the quality of life that is the hallmark of our community. Our
goal of a clean and safe city is being met. This budget includes the
continuation of the relining of our underground storm and sanitary sewer
infrastructure; the purchase of two new pieces of fire apparatus and normal
replacement of vehicles.

Approximately 95% of the total budget is dedicated to fixed costs, salaries,
benefits, pensions, utilities, etc.

Our city has not been immune to the global economic impacts of the COVID-
19 health pandemic. However, thanks to smart planning during the previous
three years we have been able to mitigate many of those impacts, keep fees
stable for our residents, and still maintain healthy fund balances for any
other unforeseen circumstances.

The national economy remains in a precarious situation as the United States
Federal Reserve Bank attempts to slow the economy to curb high

inflation. These actions have seen interest rates climb for everything from
automobiles to homes. The rising cost of debt has slowed house sales and
some economic development projects. Fortunately, our economic
development projects continue to move forward, although some are delayed
due to this situation. We will continue to monitor the national economy to
determine if actions need to be taken if the nation dips into recession next

year.



Despite an uncertain economic environment, Easton continues to grow.
Although we are excited to welcome new residents and businesses to our
town, our goal is not to change from the small, historic, and walkable city
that we are.

Financially, my proudest moment is that our Administration kept Easton out
of Act 47 and we increased our bond rating when other cities experienced
decreases. We also pulled the city through the great recession of 2008 and
the COVID 19 global pandemic and did things that made us even better.

Maintaining a balanced budget while working to meet the service needs of
the community continues to require careful planning, especially in light of
the twin threats of inflation and recession. The city experiences the same
challenges as businesses and residents, with rising costs for goods and
services and labor shortages, straining the City’s ability to sustain service
levels to the community.

Like the previous fifteen budgets, the 2024 budget is balanced and
responsible. And like the last 15 years, it keeps property taxes level for
another year and places most of the increases on our visitors --- not our
residents.

I would like to refer to our ability to win grants and support from our county,
state and federal partners as OPM - Other People’s Money. To date this has
amounted to $100 million in grants awarded and an economic development
program that has witnessed or ha planned for $1 Billion investment in o our
city. These grants have enabled us to make capital investments in our
infrastructure, mainly our streets and parks.

That is true of my philosophy of city budgeting as well. Whenever possible
my recommendation is to place the financial burden on our others ----
rather than our residents, many who cannot afford an increase.

While some of our city’s revenues are still in the process of returning to pre-
pandemic levels, we are fortunate to have federal and state funds to support
existing programs and services. President Biden signed the American Rescue
Plan into faw. As a result, a historic $20.6 million in federal dollars was
allocated to support Easton.

This budget continues to focus on the four shared priority areas of the City
Council - community safety, economic recovery, livability, and affordable
nousing.



Given inflation to existing costs, the sunsetting of federal one-time resources
used to fund ongoing needs, and the elevated level of deferred infrastructure
maintenance - the demand for resources continues to surpass financial
resources of the City.

So how do we balance this budget that is experiencing more than a $1.1
million increase in trash coliection and disposal as well as normal increases
of more than a half million dollars that occur every year.

The 2024 Budget is $1,256,072 more or 3.4% higher than the 2023 budget.
Of this amount $1.2 million is attributed to the increase in our trasn
collection contracts. There is also a $561,000 increase in salaries and
wages. Therefore, this budget has increased less than 1% over 2023, but
for trash fees and mandatory increases.

The 2024 shows some positive areas of growth mostly tied to our economic
development efforts with the expansion the tax base and residents getting
back to work.

The reality of this 2:91 idget is that we cannot continue to absorb the increase
in our costs; es;:ae ally the increase in collecting trash as we did three years

ago when it increased $600,000.

Prior to recommending an increase in our rates we looked & %S@v«arn%
alterpatives, including brin g ng trash collection back into the city with city
emph ees and city eguipment.

Therefore, to balance the budget we are recommending a $5.00 per month
increase in trash and recycling which represents approximately $500,000 of
that $1.2 million dollar increase. This keeps our rates in the middle level of
trash collection of surrounding communities and still allows our residents to
place as much trash on the curb as they have, unlike other local
municipalities.

The remainder of the increase will be borne by increasing our parking meter
rates to $1.50 per hour, similar to other cities like Allentown and Bethlehem
and lower than several others. I know this is hard to accept but at the same
time, we are recommending the lowering of rates in the parking garages to
50 cents per hour after 5 p.m. and 50 cents per hour for most of the year.
We will keep our rates in the garages at $3.00 per hour during the warm
season we see our greatest increase in visitors. We are Also recommending
that meter enforcement be placed back to the original 9 p.m. We arealso
planning on presenting to the City Council changes to the parking Ordinance
based on the recommendation of the Parking Summit we are scheduling



over the next two months. These will include changes to the Residential
Parking Permit program, employee parking garage program and a validation
program for customers.

Making street parking more than parking in a garage is the recommendation
of several parking studies over the last decade. We are exploring the
overnight parking garage rate to make it more economical to park in one of
our garages rather than the street in certain sections of our CBD.

But like previous budgets of This Administration, we also have goals for the
next four years. Some of these goals are to monetize our largest assefs to
save our residents money and help us lower their tax burden.

Make no mistake, even with the economic growth and growth in our
population, I am concerned about the financial future of our city. We need
real, permanent solutions to ensure the long-term success of our city and
others throughout the Commonwealth. Those permanent solutions will only
come when elected officials in Harrisburg decide it is time to take up this
issue in earnest.

I doubt that I will see in my lifetime the changes needed. Heck we iobbied
for radar to make our streets safe for 30 years, and still don’t have that right
from the state legislature.

Our first responsibility is the city taxpayers. Pericd.

QOur city provides for the low income; we shelter the homeless and look to
provide affordable housing while the surrounding suburbs brag about their
low millage rates but do little to address any of the social issues of our
society.

During 2024 we will evaluate our largest assets to see if they can be
monetized for our residents. The actions of the city in the mid-1970’s
allowed for our suburban friends to use our water and wastewater facilities
and today they have lower rates because of our actions, and yet still have
lower mileage rates.

We will be meeting to re-nagotiate the ESWA Lease or sell the Water
facilities on October 6th to enable our residents to benefit from this asset.
We have had outside consultants evaluate our assets and will begin
negotiations as 500N as next week when we meet wi tn the representative
the ESWA. Initial value assassment of cur water facilities is $200 mi chn
and an annual 1eaz>e is valued at $7 million versus the $1 8 million currently
received and has a value of as much as $7 MM annually. If a sale comes to

£



fruition my recommendation will be ‘ﬁat the city council adopt a policy that
only al i@ws ure budgets to use the interest earnings and not pierce the
principal o ? the very least make our pensions wholly funded which would

- ¥

save the residents annually.

Along with the same th me of keeping kids off the street and giving them a
place to learn and recreate is my personal goal of building, in partnership
wit"z ne Easton Area C ommunity Center, a new community center and
senior center in the West Ward. While Cantennial Park was thought to be a
pote *"a%: ial location, we have movad on from that location and have included
in this budget a major upgr ad@ to the park along with several grants, and a

$100 @@Q mata’:h from the i %.’\,7 and other smaller grants totaling more than
&@@,%i}, It is our hope to include a splash park

This budget continues to make capital investments in our parks. The Scott
Ransome press box is under construction at Hﬂ’% Field and the design for
Centennial Park will be done during the winter with construction expected
Spring 2024, We are also recommending a $3ﬁf@ﬁﬁ annual contribution o
the Karl Stirner Arts Trail to assist in the operation of this valuable city
asset. An additional $70,000 is budgeted for capital improvements to our
parks and recreation programs. All our improvements to these public
neighborhood facilities are being paid for by the developers of our economic
development projects, mostly in the downtown,

One of the biggest financial challenges we have is the City’s pension

liabilities. We have done much better on our investments and added non-
resident EIT that is added each vear, but our Mandatory Municipal Obligation
continues t@ increase as wages increase, this year we are contributing more
than $ million out of the General Fund, or put another way --- 20 mills of
the 24.95 mills of real estate taxes. Had these funds been properly funded
decades ago by our elected officials we too would have a tax rate of less
than 5 mills. The Administration will also work with the Council to update
the pension ordinance of the city.

QOur third goal is to continue to expand our tax base through our successful
economic development program. Simultaneously we will continue our
pursuit of providing affordable housing for our residents. Currently there are
more than 60 units to be built and another 55 already occupied.

City Council has already approved a proposal to evaluate our three fire
stations and In particular the Southside fire station which dates back to the
19% century. While we have apparatus ordered for the department,
including a $1.7 MM tiller truck and an $800,000 pumper, we naed to turn
pur attention to our physical stations. You will receive a presentation on



rehabilitation versus new construction in the second quarter of 2024 with a
recommended plan of action.

Once the fire stations are addressed, we must turn our attention to the
municipal garage complex at 500 Bushkill Drive. Due to its location along the
Bushkill Creek, we will also be looking for grants to build a new police
evidence building in the city-owned quarry on Rt. 611 just north of Eddyside.

Easton continues to experience rampant increase in unsheltered homeless
individuals across the city. Unsheltered Eastonians continue to live in unsafe
and unhygienic conditions, with many suffering from untreated substance
use disorders and mental health issues. The state and federal governments
have turned their back on these Americans and have left their care to the
cities. We must do more. And one goal is to provide public bathrooms in
our central business district.

Ensuring every family has access to affordable housing is a challenge we are
facing head-on. In 2024 you will see implementation of the plan developed
by the Mayor’s Task Force on Affordable Housing, the creation of our
Housing Development Corporation and the construction of more affordable

housing units.

City residents should note that this is the longest reprieve in raising taxes as
a result of sound budgeting and continued growth.

As I conclude my remarks I look forward to working with you to achieve a
balanced budget and working with you to alleviate the increases sought.

I remind the members that this is now your budget and possibly the largest
responsibility of Council is to finalize this budget and adopt a budget on or
before December 15%. My Administration pledges to work with you and
provide you with whatever data you may need.

As mayor, it is my privilege to continue to provide quality service and
investment in the future of Easton. However, a look ahead shows that we
are heading toward deficit spending decreasing our general fund reserve.
We must have more flexibility from our State Legislature.

Respectfully submitted,

Sak_

Salvatore J. Panto, Jr.
Mayor



2024 Budget Summary - By Fund

2018 Bud 2019 Bud 2020 Bud 2621 Bud 2022 Bud 2023 Bud
Fund 101 - General Fund ~
Revenue | $ 35291017 | $ 36,325,059 | § 30,263,847 | $ 31,440,347 $ 35124015 $ 37,423,958 | § 38,680,030 | $§ 1,256,072 3.4%
Expense | $ 35291,017 | $ 36,325,059 | $ 30,263,847 | § 31,440,347 $ 35124015 $ 37423958 | % 38,680,030 |$ 1,256,072 3.4%
Difference | $ -3 -8 -18 - 8 - 8 -1 % -8 -
Fund 110 - Open Space/Parks Fund
Revenue | $ 718277 | $ -1 % -8 - 8 183,000 $ 200,000 | $ 216,500 | § 16,500 8.3%
Expense |8 718277 | % -1 8 3 - 8 183,000 3 2000001 $ 216,500 | $ 16,500 8.3%
Difference | $ -8 -l s -1 % - % -8 -18 -8 -
Fund 111 - Highway Aid Fund
Revenue | $ 718277 | % 701,046 | $ 933,869 | $ 1115879 $ 749,366 $ 1,0243001% 10840003 63,700 8.8%
Expense | § 718277 | 3 701,046 | $ 933869 % 1115878 § 749,366 $  1,024300]3% 1094000 |3 69,700 6.8%
Difference | $ -8 -1$ -3 - % - 8 -13 -8 -
Fund 128 - ARPA Fund .
Revenue | $ -1 % -1 8 -8 - 8 - % 14,506,439 1% 4,021,459 | § (10,484,981) -72.3%
Expense [ $ -1 $ -8 $ - 3 $ 14,506,439 | $ 4,021,459 | $ (10,484,981) -72.3%
Difference | $ -8 -1 % -8 - 8 - 8 -1s -8 -
Fund 131 - Debt Service Fund ~
Revenue |$ 50332,520|% 12,015085|% 2,776,030|% 6960788 $ 4365551 § 4395037 1% 4750107 |% 355,070 8.1%
Expense | $ 5332529 1% 12015085]3% 277603018 5960788 § 4365551 § 4395037|% 4750107 8% 355,070 8.1%
Difference | $ -1 8 -1 8 -1 3 - 8 - 8 -{8 -3 -
Fund 151 - Revolving Capital Fund
Revenue | 8 596,516 | $ 525333 | $ 1,574,333 | § 3955000 $ 1,990,323 § 4,750,386 % 1,128,948 | § (3,621,438) -16.2%
Expense | § 596,516 | $ 525333 | % 1,574,333 13 3955000 $ 1,990,323 § 4750385{% 1128948 % (3621438) -716.2%
Difference | $ -8 -8 -1 E - % - § 4% -1 % -
Fund 180 - Revolving Loan
Revenue | $ 7,329 | % -1$ 6,000 | % 6,000 $ - % -13 -1 % - 0.0%
Expense | $ -1 8 -1% -1 8 - 3 - 8 -18 -3 - 0.0%
Difference | $ 7,329 (3% -1 6,000 | $ 6,000 § -8 $ -1% -
Fund 202 - Recreation Fund
Revenue |$ 1,471,213 |% 14461021 $ 1,079,467 |$ 1348676 $ 1611171 § 18311051% 19287368 97,631 5.3%
Expense | $ 1471213|$% 14461023 1079467 [$ 1348676 $ 1611171 $ 1831106|§ 1928736 |9 97,631 5.3%
Difference | $ $ -8 -18 - 5 - $ -13 -1 % 0
Fund 203 - City Hall Fund
Revenue | $ 200,000 [ $ 175,400 | $ 165,000 | 8 175,400 & 175,400 $ 212,813 (3 212813 | § - 0.0%
Expense | $ 200,000 [ $ 175400 | 165000 [ $ 175400 $ 175400 % 2128131 % 2128131 8 - 0.0%
Difference | $ -8 -8 -3 - 8 - 3% -1s -8 -
Fund 252 - Health Benefits Fund
Revenue |$ 4415000 % 4,415000 % 4115037 |$ 4265000 $ 4,481,112 § 4481,112]8% 4655000 $ 173,888 3.9%
Expense | $ 44150003 44150003 4115038 |$ 4265000 $ 4481112 § 4481112]% 4655000 |8 173,888 3.9%
Difference | $ -1 -1$ [ - % © $ 03 -8 0
Fund 253 - Insurance-Casualty/Property Fund
Revenue | § 888,506 | § 888,506 | § 1,138,505 | § 888,506 $ 1,013,506 $ 1,013,506 (3% 1013506 | % - 0.0%
Expense | § 888,506 | $ 888,506 | $ 1,138,506 | & 888,506 $ 1,013506 $ 1013506]$ 1013506 % - 0.0%
Difference | $ -1% -1 8 (M3 -3 -3 -1% -1 $ -
Fund 254 - Unemployment Insurance Fund
Revenue | § 270701 % 27,070 | § 2843 1% 30,000 $ 30,000 $ 30,0001 $ 30,000 | § - 0.0%
Expense | $ 270701 3% 27070 1 8 2843 1 8% 30,000 $ 30,000 $ 30,000 $ 30,000 | $ - 0.0%
Difference | $ -8 - % -8 -3 -8 -3 - % -
Fund 255 - Worker's Comp Fund
Revenue | 3% 483,795 | $ 483,795 | $ 444,575 | $ 437,304 $ 574,408 $ 574,408 | $ 516,410 | $ (57,998) -10.1%
Expense | $ 483,795 | $ 483,795 | § 444,575 | $ 437,304 $ 574408 § 574,408 § $ 516,410 § (57,998) -10.1%
Difference | $ -1 3 -8 Q) $ - 8 - 8 -8 -9 (0)
Fund 260 - Wastewater Operating Fund )
Revenue |$ 5550636 |§% 5523709|§ 5062914 |% 5586304 $ 5590848 $ 639666718 63428521% (53,815) -0.8%
Expense | $ 5550636 |$ 552370913 5062915|% 5586304 $ 5590848 $ 6396667 | $ 6,342,852 | § (53,815) 0.8%
Difference | $ -8 -1 [O1E3 - 3 © $ -1% -3 -
Fund 265 - Stormwater/M34
Revenue | § s 1315802 |3 1302646 (% 1,301,558 $ 1303599 $ 1,303600]1% 1303600, % - 0.0%
Expense | § 13 1315602 |3 130264613 1,301,558 % 1303599 $ 1303600]3% 1303600]% - 0.0%
Difference | $ -3 -1% ) & - % - 3 -13 B -
Fund 808 - Sewer Fund "~ :
Revenue | § ~1$ 1% 518965613 5545918 ¢ 5817756 $ 6,041300}% 604130093 - 0.0%
Expense | § -8 -|$ 5189654 |% 5545918 $ 5817756 % 604130013 6041300% 0 0.0%
Difference | $ 18 -8 218 - % -3 0193 -1 (0)
Fund 901 - Easton Parking Authority Fund
Revenue |{$ 1,382,101 ¢ 13333501{% 628,481 | $ 1230600 $ 1215613 $ 1414,100]|$ 1,414,100 | $ - 0.0%
Expense |§ 13821011§ 133335018 628479 | $ 1230600 $ 1215613 $ 1414100)8% 1414100|% - 0.0%
Difference | $ -1$ -8 21% -3 - $ Bk -8 -
Revenue | § 57,082,266 | § 65175056 | 3 54,683,204 | $ 64,087,280 $ 64225668 §$ 85598731 ]% 73349360 | § (12,249371) -14.3%
Expense | $ 57,074,938 | § 65,175,056 | $ 54,677,203 | $ 64,281,280 $ 64,225668 § 85598731 |§ 73,349,360 | § (12,248.371) -14.3%

" 2020 Included creation of new "Sewer Fund” with majority of revenues and
expenses coming from accounts previously in "General Fund"
2019 "Debt Service Fund" Budget had assumed payoff of acquisition costs
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